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SUMMARY:

I’m a successful leader with over 25 years in the medical device design industry.  My experience has developed skills in diverse areas of intellectual property, product research, project management, concept engineering, innovation, and systems design.  I have both the skillset and experience that enable me to make the correct decisions with minimal input.
MAJOR CAREER RESPONSIBILITIES:

	· Product Development Management
· Engineering Mentor and Coach
· Awarded 63 US Patents with others pending (US and International) 

· Experienced with Class II, and III medical product design 
· Translation of product requirements into intellectual property opportunities 

· Customer interaction including focus groups, one-on-one interviews, customer visits, and surveys 

· Management of external/contract resources
	· Development of technology strategic framework 

· Intellectual property management and policy 

· Intellectual Property “freedom-to-use” assessment 
· Corporate acquisition due-diligence reviews

· Systems and architecture design

· Electrical and software design 

· Concept Research department management 

· Innovation


CAREER HISTORY AND SELECTED ACHIEVEMENTS:

CWRiley.com

Milan, In



Present

As a project management consultant, I help my clients succeed in finding innovative solutions that meet their customers’ needs by guiding them through the process of solution definition, development, and deployment.  
· I provide leadership at the project level for technology teams;

· I match technology with customer needs and corporate strategic goals;

· I enable my teams’ success. 
LHP Software

Columbus, In



20011 - 2013
I provided technology and project planning consultation to senior management, sales, and product development teams.  LHP Software is a leading embedded software development company serving automotive, medical device, and other industries requiring high quality designs.
Independent Consultant

Milan, In



2009 - 2011

I assisted clients with technology assessments and discovery of new product opportunities.  I also coached managers and engineers in areas of personal development, use of new technologies, project planning, and intellectual property.  

Hill-Rom, Inc.


Batesville, In



1994 - 2009
New Product Development: Electronic Systems Chief Architect responsible for adaption of electronic and software technology into hospital patient support equipment.  My team and I successfully developed an electronic and software design infrastructure that optimized the use of multiple embedded 8 and 32-bit microcontrollers. Through the analysis of customer needs and other product requirements, I matched hardware and software to total system performance.  My position required that I make every effort possible to ensure that all those I work with are successful through mentorship, guidance, and strong skill set development.
Four years Concept Research Group:  Concept Research Project Director for information projects involving hospital communications systems, care process workflow management systems, and embedded networks on hospital beds and other equipment.  I was responsible for delivering concept project proposals to corporate management, identification and prioritization of caregiver’s needs, and creation of concepts that improve the care process.  Successful concepts were proven to meet customer requirements and to profitably enhance the corporation’s product portfolio.  Achieved praise for timely delivery of highly innovative solutions. 

Additional accomplishments, during my tenure in Concept Research:

· Co-authored the corporate intellectual property policy/management process; 
· Participated on three corporate strategic development teams to identify products, services, and technologies for future growth;
· Delivered numerous intellectual property disclosures that have turned into 61 issued US patents plus more than 25 foreign patents – others still pending;
· Co-authored corporate product interconnectivity strategic framework.

Software Services Group Leader:  I successfully turned around the software verification and validation group by reorganizing it as a service team – complete with mission, target market, and processes.  This was accomplished by coaching the team through the creation of a business plan designed to increase the group’s level of value to the division’s new product development teams. 

Senior Design Engineer:  Improved quality and performance of hospital bed electrical control and sensor systems.  Designed embedded microcontroller circuitry, developed new design techniques to protect against the effects of high noise electrical environments, and improved product functionality through the use of innovative control algorithms.

Telectronics Pacing Systems
Englewood, Co.


1991 - 1994

Project Engineer:
As lead engineer for the design of a cardiac pacemaker programmer, I lead a multi-disciplined design team in achieving a 60% reduction in unit cost while achieving better than 200% increase in performance.  This two-year project required management of an international design team with members in Hong Kong; Sydney, Australia; Seattle, Washington; Denver, Colorado; and Miami, Florida.  I was responsible for design sign- off of all mechanical, electrical, and software components.  Additionally, I coordinated movement of parts and modules from off-shore manufacturing sites to our US final manufacturing facility.
Developed automated rate responsive pacemaker testing system to verify pacing algorithms with all possible inputs.  This virtually eliminated human tester intervention and assured nearly complete coverage of all possible conditions for any pacing algorithm.

Compu-Tech Designs

Littleton, Co.



1988 - 1991

Project Engineer, medical device contract design services.

Provided technical leadership of multiple project teams consisting of two to four engineers and technicians.  Successfully completed client projects that included breathing support, specialized medical research devices, and electromechanical monitoring of human body functions (EEG, ECG, EMG, respiration, and others).

Honeywell Medical / Biosound
Englewood, Co


1983 - 1988

Software Engineer

Design of sophisticated computerized screening tools for clinician analysis of cardiac and vascular ultrasound images.  Researched and evaluated ultrasonic transducers to quantify energy delivered to human tissue while optimizing image quality.  Designed software applications that assisted physicians in measuring cardiac functionality.
Self-Employed Electrical Contractor
Clinton, In


1978 - 1982

US NAVY Aviation Electronics Technician Petty Officer First Class 
1970 - 1978
3-years Avionics Instructor
Anti-submarine Combat Air Crewman
Adjunct Instructor

IvyTech Community College


2005 - 2008
ADDITIONAL Accomplishments:

	· Certified Six-Sigma Green Belt

· Patent of the Year Honors
	· Fine Art Photographer

· Photographic Historian and Collector


EDUCATION:   BS, Computer Science and Engineering        University of Colorado
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